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Comprehensive Needs Assessment

Demographics

Demographics Summary

Link Elementary, is a PK - 5th grade Title I campus located in the diverse residential community of Rushwood. with a student population of 630 students.
The campus has maintained a lower mobility rate than the district average. Link Elementary was built in 1982 and predominantly serves families from low
socio-ecnomic backgrounds.

Link Elementary Staff Demographics:  AA 43%, Hispanic 36%, and White 21%. Approximately 86% of Link's staff are female. 

Link Elementary Student Demographics:  Hispanic 65%, AA 27%, American Indian 3%, White 2.3%, and Asian 2.1%

Approximately 75% of our students are identified as economically disadvantaged, Fifty-one percent (51%) of our students are English Language Learners
and 5.8% receive special education services.

Demographics Strengths

Link Elementary is a great source of pride as many community members and parents attended the campus as children and are invested in the future success
of the campus.

Link Elementary benefits from a diverse population with students in each subgroup: Hispanic, African American, Asian, and White. Additionally our Low
mobility rate and Teacher-student ratio are both strengths.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Less than 3% of students enrolled at Link Elementary are identified as Gifted and Talented. Root Cause: Students are primarily
screened in required grade levels. Teachers have not had adequate GT training to assist them in identifying and servicing Gifted and Talented students.
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Student Academic Achievement

Student Academic Achievement Summary

Diagnostic:

2016-17 Istation BOY - 422 students completed the assessment.

Tier 1 - 41%
Tier 2 - 23%
Tier 3 - 36%

2016-17 Istation EOY - 392 students completed the assessment.

Tier 1 - 42%
Tier 2 - 20%
Tier 3 - 38%

2017 TELPAS data reflects campus-wide gains from the previous year school year. 

2016-17 formative data analysis shows students in non-bilingual settings in grades, Kindergarten, First Grade, 4th Grade, and 5th Grade performed well
below grade level expectations in the area of Reading, Math, and Science throughout the school year.

3rd - 5th Reading/ELA 

59% at Approaches Grade Level or above
24% at Meets Grade Level or above
10% at Masters Grade Level

3rd - 5th Mathematics

64% at Approaches Grade Level or above
25% at Meets Grade Level or above
10% Masters Grade Level

4th Writing
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40% at Approaches Grade Level or above
15% at Meets Grade Level or above
3% at Masters Grade Level

5th Science

53% at Approaches Grade Level or above
24% at Meets Grade Level or above
6% Masters Grade Level

Student Academic Achievement Strengths

2016-17 TELPAS Data reflects campus-wide gains from previous year. 
2016-17 Formative Data reflects positive growth trends in bilingual student population.
78% of 5th Grade students were at the Approaches Grade Level or above standard.
32% of ELL students were at the Meets Grade Level on the STAAR reading and math.
59% of ELL students met their Expected or Accelerated progress measure

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 51% of African American students did not meet the minimum standard of "Approaches Grade Level" on the math STAAR. Root
Cause: Lack of professional development provided to teachers to assist in providing targeted and differentiated instructional support to all students.

Problem Statement 2: 49% of African American students did not meet the minimum standard of "Approaches Grade Level" on the reading STAAR. Root
Cause: Inconsistent implementation of balanced literacy block in which students participate in guided reading or receive targeted instruction at individual
academic level. Additionally teachers and staff lack access to basic interactive technology such as iPevos for white board technology.

Problem Statement 3: Students identified as in need of Tier 3 intervention on the Istation BOY assessment did not demonstrate any growth as indicated on
the EOY assessment.

Problem Statement 4: 60% of 4th grade students did not meet the minimum standard of "Approaches Grade Level" on the writing STAAR. Root Cause:
Lack of access to standard writing curriculum.

Problem Statement 5: 47% of 5th grade students did not meet the minimum standard of "Approaches Grade Level" on the science STAAR.
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School Processes & Programs

School Processes & Programs Summary

The 2017 - 2018 campus leadership and staff members of Link Elementary have worked to build a data-driven culture where teachers utilize multiple
resources to make data-driven decision when planning, adjusting, and delivering instruction. A professional learning community schedule has been created
for administrators, content coaches, teachers, and support staff to meet weekly to plan, practice, learn, review data to ensure quality lesson delivery and
student learning. District developed curriculum documents guide teachers in their planning to ensure needs of all learners are being met. 

Link Elementary's instructional development supports include the following:

Appraiser support (Observation and Feedback and Formal Appraisals via T-TESS)
Content Coaches (Literacy and Math Coach)
ELL Coordinator
Student Support Specialist

During 2017-18 school year Link Elementary will build upon and refine the following programming and processes:

Campus-wide Intervention Block
Interactive Technology integration into Literacy, Math, and Science Blocks
Implementation of PLC scope and sequence calendar (Learning, Planning, Instructional Delivery, and Data Analysis)
Campus-wide RTI processes
Vertically Aligned PLC's
Curriculum/Content Staff and Parent development

School Processes & Programs Strengths

First year teachers are strategically paired with mentor teachers additionally teachers who are new to Link are provided with a buddy teacher to support them
in developing and refining their instructional tool belt. 

Campus-wide Intervention Block
Implementation of PLC scope and sequence calendar (Learning, Planning, Instructional Delivery, and Data Analysis)
Campus-wide RTI processes
Curriculum/Content Staff and Parent development
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: 70% of classrooms are not equipped with interactive technology such as SMART boards or wireless iPevos to incorporate into daily
literacy and/or math instruction. Root Cause: Interactive technology has not been maintained over the years and campus budget funds have not been
systematically allocated toward instructional technology resources

Problem Statement 2: During the 2016-17 school year 75% of teachers did not facilitate guided reading groups and/or targeted small group instruction as
part of a balanced literacy block. Root Cause: During the 2016-17 school year 21 teachers were new to Link and 40% of those hired were first year teachers
who were not provided access to quality literacy professional development. Additionally classrooms lacked the physical structure and resources to support
guided reading and/or small group instruction.
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Perceptions

Perceptions Summary

According to the 2016 employee engagement survey 41% of Link ES staff members reported a moderate level of engagement. 20% of staff members
reported a high level of engagement, and  39% indicated they were less engaged in their current role. 

Survey responses indicate that staff members experience engagement and positive morale within individual teams however lower levels of engagement and
morale were present in responses related to campus leadership and overall school community. 

During summer 2017 administrators, teachers, and staff members attended Teach Like A Champion trainings focused on No Opt Out, Cold call, Checking
for Understanding, and 100% right in addition to CHAMPS. The campus follows the guidelines of CHAMPS, a district initiative to increase positive student
to student and teacher to student interactions. By implementing CHAMPS into our school wide routines and procedures we are building a safe and
welcoming environment that fosters mutual respect, among students, staff members, and parents. 

Perceptions Strengths

According to 2016-17 K-12 survey data staff members responded favorably to the following statements which are related highly to engagement:

District leaders encourage employees to share ideas to improve performance.
District leaders clearly explain the reasons behind decisions on key issues.
My principal or direct supervisor effectively communicates important issues that affect me.
Spring ISD recognizes employees for their high-quality work and accomplishments.
I work in an atmosphere where there is mutual respect among staff. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: 39% of Link ES staff members report low levels of engagement in their current work situation/role.

Problem Statement 2: 46% of Link ES staff members perceive a lack consistency between the actions and words of the campus leadership.

Problem Statement 3: 41% of parent respondents in the K-12 insight survey indicated that the school does not involve them in improving instruction for
students. Root Cause: In the past campus has lacked a systematic approach toward engaging parents in two-way communication in which they are able to
provide constructive feedback.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Performance Index Framework Data: Index 1 - Student Achievement
Performance Index Framework Data: Index 2 - Student Progress
Performance Index Framework Data: Index 3 - Closing Performance Gaps
Performance Index Framework Data: Index 4 - Postsecondary Readiness
System Safeguards and Texas Accountability Intervention System (TAIS) data
Critical Success Factor(s) data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data
Community and student engagement rating data
Annual Measurable Achievement Objectives (AMAO) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Progress of prior year STAAR failures
STAAR Released Test Questions
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
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Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Student failure and/or retention rates
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Highly qualified staff data
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
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Evaluation(s) of professional development implementation and impact
PDAS and/or T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent Involvement Rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results

Link Elementary
Generated by Plan4Learning.com 10 of 26

September 21, 2017 8:28 pm



Goals

Goal 1: Reach Every Student
By the end of the 2017-18 school year, Link Elementary will implement school-wide reform strategies to identify struggling
students and ensure the learning of all students are met so that the percentage of African American Students meeting the
minimum standard of Approaches Grade Level from 51% to 70% on the 2018 reading STAAR and 49% to 70% on the 2018
math STAAR. Link Elementary will also increase percentage of students meeting the minimum standard of Approaches
Grade Level from 40% to 70% on the writing STAAR.

Performance Objective 1: By Tuesday, September 5, 2017 KG - 5 ELA teachers will have implemented the balanced literacy block into their daily practice
following the district recommended allocation of minutes. Additionally KG - 5 ELA teachers will incorporate the Lucy Calkins' Units of Study into their
language arts block.

Evaluation Data Source(s) 1: Measures of Academic Progress (M.A.P) Data
DRA Data
Local Assessments
Think Through Math Data
2017 - 2018 CIP and Campus Needs Assessment

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June
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System Safeguard Strategy
PBMAS

1) Enhance reading and writing instruction through the
implementation of a balanced literacy approach in addition
utilizing Lucy Calkins' Units of Study via interactive
technology (iPevos) and small group instruction.

Students require additional, small group support.
After-school tutoring, Saturday School and support from
the Literacy Coach will be provided for students scoring
70% or not meeting progress measures on campus, district
or state assessments.

1, 2, 4, 5,
10

Administrators
Literacy Coach

Quarterly assessment data showing at least 5% gain as
measured by formative assessments.

Lesson Plans
Walk throughs
Observations

Problem Statements: Student Academic Achievement 1, 2
Funding Sources: 211 Title I, Part A - $25,000.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: 51% of African American students did not meet the minimum standard of "Approaches Grade Level" on the math STAAR. Root Cause 1: Lack of professional
development provided to teachers to assist in providing targeted and differentiated instructional support to all students.
Problem Statement 2: 49% of African American students did not meet the minimum standard of "Approaches Grade Level" on the reading STAAR. Root Cause 2: Inconsistent
implementation of balanced literacy block in which students participate in guided reading or receive targeted instruction at individual academic level. Additionally teachers and staff lack access
to basic interactive technology such as iPevos for white board technology.
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Goal 2: Excellence in Every School.
By the end of the 2017-18 school year, Link Elementary will increase the percentage of 3rd - 5th grade students meeting
their Expected or Accelerated Progress measure from 52% to 65% as indicated on the reading and math STAAR. By the
end of the 2017-18 school year, Link Elementary will increase the percentage of students identified as on grade level on the
MAP EOY assessment from 40% to 55%.

Performance Objective 1: All KG - 5 grade students will be administered a BOY, MOY, and EOY Measures of Academic Progress Assessment. By
October 2, 2017 100% of KG - 5 grade students will have taken the BOY MAP assessment.

Evaluation Data Source(s) 1: MAP Data
DRA Data

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

System Safeguard Strategy
PBMAS

1) Implementation of Measures of Academic Progress
(MAP) Assessment during the 2017-18 school year. Two
labs will be dedicated for MAP testing and each teacher
will have access to Chrome books in the classroom for
students to work in M.A.P Growth as part of our tiered
intervention system.

1, 2, 8, 9 Administrators
Literacy Coach
Math Coach
Student Support
Specialist

Students who are struggling will be identified in a timely
fashion and provided with targeted instruction/intervention
in areas of weakness.

Problem Statements: Student Academic Achievement 1, 2, 3 - School Processes & Programs 1
Funding Sources: 211 Title I, Part A - $10,000.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: 51% of African American students did not meet the minimum standard of "Approaches Grade Level" on the math STAAR. Root Cause 1: Lack of professional
development provided to teachers to assist in providing targeted and differentiated instructional support to all students.
Problem Statement 2: 49% of African American students did not meet the minimum standard of "Approaches Grade Level" on the reading STAAR. Root Cause 2: Inconsistent
implementation of balanced literacy block in which students participate in guided reading or receive targeted instruction at individual academic level. Additionally teachers and staff lack access
to basic interactive technology such as iPevos for white board technology.
Problem Statement 3: Students identified as in need of Tier 3 intervention on the Istation BOY assessment did not demonstrate any growth as indicated on the EOY assessment.
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School Processes & Programs
Problem Statement 1: 70% of classrooms are not equipped with interactive technology such as SMART boards or wireless iPevos to incorporate into daily literacy and/or math instruction. 
Root Cause 1: Interactive technology has not been maintained over the years and campus budget funds have not been systematically allocated toward instructional technology resources
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Goal 3: High Performance from Every Employee.
By the end of the 2017-18 school year, Link Elementary will decrease the percentage of students in need of Tier 2 and 3
literacy interventions identified by Istation from 58% to 40% by the EOY Istation reading assessment.

Performance Objective 1: Link will provide professional development to equip the teachers with strategies for delivering effective instruction to our
African American and English Language Learner to increase performance and close the performance gap between African American/ELL students and
Hispanic students.

Evaluation Data Source(s) 1: 1)State Assessment Data, PBMAS , Budget, Retention Data, Campus Surveys, and Meeting Minutes.
2)Assessment data: 2017-18 STAAR and TELPAS Results/DRA/District Checkpoints/Eduphoria/Academic Excellence Indicator System (Trend
Data).
3)2017-18 CIP and Campus Needs Assessment
4)Attendance rates: Absences, Perfect Attendance, Tardies, Leave Early/Staff Attendance Reports.
5)Surveys: K12 Insight Teacher and Parent Survey 2017-18 Campus Teacher Survey
6)Staff Development: Sign-in sheets, District Developmental Walks, and Summative evaluation

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

System Safeguard Strategy
PBMAS

1) Targeting all students who scored below 70% on
assessments.

Increase academic achievement by enhancing the student
literacy comprehension by contracting consultants to
provide training for teachers in facilitating guided reading
groups and incorporating interactive technology into lesson
delivery.

1, 2, 3, 4,
9

Administrators
Literacy and Math
Coaches
Teachers

T-TESS appraisal data and student performance as measured
on local and state assessments will be in alignment.

Problem Statements: School Processes & Programs 1, 2 - Perceptions 1
Funding Sources: 211 Title I, Part A - $10,000.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
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Problem Statement 1: 70% of classrooms are not equipped with interactive technology such as SMART boards or wireless iPevos to incorporate into daily literacy and/or math instruction. 
Root Cause 1: Interactive technology has not been maintained over the years and campus budget funds have not been systematically allocated toward instructional technology resources
Problem Statement 2: During the 2016-17 school year 75% of teachers did not facilitate guided reading groups and/or targeted small group instruction as part of a balanced literacy block.
Root Cause 2: During the 2016-17 school year 21 teachers were new to Link and 40% of those hired were first year teachers who were not provided access to quality literacy professional
development. Additionally classrooms lacked the physical structure and resources to support guided reading and/or small group instruction.

Perceptions
Problem Statement 1: 39% of Link ES staff members report low levels of engagement in their current work situation/role.
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Goal 4: Engaged Stakeholders in Every Community.
Link Elementary will provide routine opportunities for parents and community members to participate in content focused
sessions that will empower them to be part of the school community. Additionally parent responses on the K-12 insight
survey regarding the school involving them in their child's instruction from 59% to 75% by June 2018.

Performance Objective 1: Link ES will implement systematic strategies and programs to involve parents academic events as well as the campus decision
making process to increase parent agreement with the following statement: "The school uses family input to improve instruction." from 59% to 75% by June
2018

Evaluation Data Source(s) 1: Parent Surveys
Sign-in Sheets
Campus Website
Flyers
Marquee

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

System Safeguard Strategy
1) Link will increase two-way communication with parents
and community stakeholders.

Monthly parent - principal constructive planning and
feedback sessions.

Monthly counselor - parent constructive planning and
feedback sessions.

1, 6, 7 Administrators
Parent Engagement
Liaison
School Counselor
Teachers

Parents will understand the process for engaging with their
child's school in a variety of ways.

Problem Statements: Perceptions 3
Funding Sources: 211 Title I, Part A - $2,000.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 3: 41% of parent respondents in the K-12 insight survey indicated that the school does not involve them in improving instruction for students. Root Cause 3: In the past
campus has lacked a systematic approach toward engaging parents in two-way communication in which they are able to provide constructive feedback.
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System Safeguard Strategies

Goal Objective Strategy Description

1 1 1

Enhance reading and writing instruction through the implementation of a balanced literacy approach in addition utilizing Lucy
Calkins' Units of Study via interactive technology (iPevos) and small group instruction. Students require additional, small group
support. After-school tutoring, Saturday School and support from the Literacy Coach will be provided for students scoring 70%
or not meeting progress measures on campus, district or state assessments.

2 1 1
Implementation of Measures of Academic Progress (MAP) Assessment during the 2017-18 school year. Two labs will be
dedicated for MAP testing and each teacher will have access to Chrome books in the classroom for students to work in M.A.P
Growth as part of our tiered intervention system.

3 1 1
Targeting all students who scored below 70% on assessments. Increase academic achievement by enhancing the student literacy
comprehension by contracting consultants to provide training for teachers in facilitating guided reading groups and
incorporating interactive technology into lesson delivery.

4 1 1 Link will increase two-way communication with parents and community stakeholders. Monthly parent - principal constructive
planning and feedback sessions. Monthly counselor - parent constructive planning and feedback sessions.
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State Compensatory

Budget for Link Elementary:

Account Code Account Title Budget

6100 Payroll Costs
11 6117 Supplemental Pay/Extra Duty Pay - Locally Defined $2,000.00
11 6118 Extra Duty Stipend - Locally Defined $10,000.00
11 6119 Salaries or Wages - Teachers and Other Professional Personnel $32,000.00

6100 Subtotal: $44,000.00
 
6200 Professional and Contracted Services
13 6299 Miscellaneous Contracted Services $16,000.00

6200 Subtotal: $16,000.00
 
6300 Supplies and Services
11 6321 Textbooks $27,995.00
11 6397 Other Equipment - Locally Defined $6,000.00
11 6399 General Supplies $25,000.00
61 6399 General Supplies $760.00

6300 Subtotal: $59,755.00
 
6400 Other Operating Costs
13 6411 Employee Travel $5,000.00
11 6494 Reclassified Transportation Expenses $3,000.00
11 6498 Athletic/PE Supplies - Locally Defined $1,000.00

6400 Subtotal: $9,000.00
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Personnel for Link Elementary:

Name Position Program FTE

Kendra Rodgers Math Coach SCE Yes
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Title I

Schoolwide Program Plan

Link Elementary is a Title I school in the southwest corridor of Spring ISD. 

During the 2017-18 school year Link Elementary will employ a full-time Librarian. The Librarian will facilitate skill-based read alouds and reading
comprehension lessons throughout the instructional day.

One computer lab has been designated for students to work on computer based intervention programs in the areas of Literacy and Math. 

During the 2017-18 school year, Link Elementary will have Literacy Coach on staff to assist in coaching and developing teachers who teach reading and
writing throughout the campus. 

Students will participate in after school tutorials which will provide them with instruction that reinforces learning objectives introduced during the school
day.

Ten Schoolwide Components

1:  Comprehensive Needs Assessment

50% of African American Students are not meeting standard (Approaches Grade Level) on Reading, Writing, and Math STAAR. Link Elementary
instructional staff require professional development in the area of differentiated teaching strategies. 

58% of Tier 2 and 3 as identified on the Istation BOY did not demonstrate any progress/growth when assessed in May on the Istation reading EOY. The
campus intervention framework requires retooling to include researched based Literacy interventions for students identified as Tier 2 and 3 on Istation.

Less than 3% of Link Elementary students have been identified as Gifted and Talented (GT). Instructional staff require additional professional development
specifically focused on the identification and servicing of GT students. 

 

2:  Schoolwide Reform Strategies

Link Elementary's Campus Leadership and Literacy Coach will implement Tier 2 and 3 research based Literacy interventions into the campus response to
intervention (RTI) framework.
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The Campus GT Coordinator will assist teachers in identifying students in grades KG-5. Additionally GT students will receive differentiated instruction to
support them in the completion of assignments and projects that incorporate rigor and engage higher level thinking skills. 

A full time campus Librarian will be added to the fine arts rotation for all Link Elementary Students. 

Link Elementary will have a dedicated computer lab to provide students with access to computer based literacy and math interventions. 

3:  Instruction by highly qualified professional teachers

100% of teachers will hold a state approved certification in their assigned teaching assignment. 

Link Elementary Students in need of Tier 3 intervention will receive targeted instruction from the campus math and literacy coach.

4:  High-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, student services
personnel, parents, and other staff

Professional development sessions will be provided to support implementation of the different components of the Balanced Literacy Block:Read Aloud,
Shared Reading, Guided Reading, Independent Reading, Word Study, and Writing.

Parents will participate in learning that will support their understanding and ability to model basic literacy strategies in the home. 

5:  Strategies to attract highly qualified teachers

Link Elementary Campus Leadership will develop its' onsite mentor and support structure for first year and new to campus teachers. 

Additionally Link Elementary will implement systems and strategies outlined in Doug Lemov's "Teach Like a Champion"and Paul Bambrick-Santoyo's
"Leverage Leadership campus wide as a support to assist current and future instructional staff in  classroom management, lesson planning, and data-driven
instruction.

6:  Strategies to increase parental involvement

Link Elementary will offer parent development sessions that will support their understanding and ability to model basic literacy strategies in the home. 

Students will be provided with daily communication folders that will contain detailed information regarding the balanced literacy block. Additionally as part
of our campus-wide communication framework parents will receive information for volunteering on campus and participating in academic nights such as
literacy, math, and STEAM nights. Daily communication folders will be purchased for each student utilizing Title I funds.

Campus Leadership will provide parents/guardians with a monthly newsletter that includes: Classroom instructional highlights, At-Home instructional tips,
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information for medical, social, and emotional community resources. 

Link Elementary will initiate the process to implement WATCH D.O.G.S (Dads of Great Students) to provide positive role models for students and increase
the presence of male/father figures on campus. 

 

7:  Plans for assisting preschool children in the transition from early childhood programs to elementary school programs

Link Elementary will implement the Frog Street Curriculum in all Pre-Kindergarten classrooms. The Frog Street Curriculum will support and develop letter
and number identification, phonological awareness, vocabulary, and 1 to 1 correspondence.

8:  Measures to include teachers in the decisions regarding the use of academic assessments in order to improve the achievement of individual
students and the overall instructional program

During the 2017-18 school year teachers will engage in Professional Learning Communities that support their implementation of the  Backwards Design
Approach in which assessments are created first and serve as a foundation for effective instructional planning. 

9:  Activities to ensure effective timely assistance for students who experience difficulty mastering the proficient or advanced levels of academic
achievement standards

During the 2017-18 school year students will complete computer based targeted intervention via MAP Growth, Dream Box, and Think Through Math.
Additionally Link Elementary will offer a campus-wide after school tutorials program to reinforce learning standards introduced during the instructional
day. 

10:  Coordination and integration of federal, state and local services and programs
Link Elementary will utilize State Compensatory Education Funds to retain a Instructional Math Coach, Highly qualified self-contained and inclusion
Special Education staff members, as well as a Title I Literacy Coach to support the reading and writing instruction, learning, and intervention throughout the
campus.
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Title I Personnel

Name Position Program FTE

Aracely Garza Literacy Coach Title I Yes
Michelle Ward Librarian Title I Yes
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Campus Advisory Committee

Committee Role Name Position
Administrator Tangy Stith Assistant Principal
Non-classroom Professional Aracely Garza Literacy Coach
District-level Professional Robyn Carrier District Representative
Classroom Teacher Sharon Parker-Jones Teacher
Classroom Teacher Passion Davis Teacher
Classroom Teacher Edwin Sidell Teacher
Parent Julie Devries Parent
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Campus Funding Summary

211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1

Lucy Calkins' Units of Study, Literacy Consultant Funds, iPevos
(interactive white boards) kidney tables for small group/targeted
literacy instruction, and shelving space for classroom leveled
libraries

 $25,000.00

2 1 1 Access to Measures of Academic Progress (MAP) program. Math
and Reading Intervention resources, intervention staff members  $10,000.00

3 1 1

Designated area for small group instruction/guided reading groups
(kidney tables), extra duty pay for teachers participating in staff
development outside of work hours, and interactive technology to be
incorporated into each classroom.

 $10,000.00

4 1 1  $2,000.00
Sub-Total $47,000.00

Grand Total $47,000.00
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